EXTRAORDINARY NECSTouR GENERAL ASSEMBLY MEETING 2017
PROPOSAL TO RAISE THE NECSTOUR ANNUAL CONTRIBUTION

Reasons for raising the NECSTouR annual contribution
This document results from the Executive Committee’s reflection and decisions taken during their meetings held
on the 20th of June and 18th of September 2017, about the reasons for raising the NECSTouR annual contribution
and the procedure for doing it so.
1.

BACKGROUND

The Executive Committee acknowledges the following facts:
•

NECSTouR is a fully self-financed network. All NECSTouR’s revenues depend on the annual membership
fee, contributions in kinds from its members and grants through European Union projects.

•

With regard to the annual membership fee the NECSTouR statutes indicate:
Article 31. Annual contributions
The annual contributions cannot exceed the amount of 10000 euro.
The annual contribution will be stipulated in the rules and regulations and will be subject to a
vote by the General Assembly

•

The Annual Fee has not been changed since the creation of NECSTouR in 2009 and is of 2000€ for the
Full Members and of 500€ for the Associated/Academic Members.

•

NECSTouR ’s Full and Associated members normally pay on time they fee and there are just a few
pending payments from the previous years.

•

The main expenditures from NECSTouR correspond to the staff. Salaries of the Permanent Secretariat
payed by NECSTouR are two: one Coordinator and one Communication Officer. The salary of the Project
Officer is covered as an in-kind contribution by NECSTouR ’s Presidency.

The Executive Committee has analysed the financial sustainability of the network and considers:
•

The overall revenues from the annual membership fee (70.000€ in 2016) makes unable to cover
NECSTouR Total Expenditures (132.980€1) €) even to cover the costs of the Permanent Secretariat
staff (109.374€) and other related operational costs, communication costs and project costs. As it is
shown in the NECSTouR 2016 Accounts and draft 2017 Budget approved by the AGM 2017, NECSTouR
expenditures - staff and associated costs, operational costs, communication costs - are covered only
thanks to some other extra revenues, from projects and contributions in kinds from members.

•

The lack of financial autonomy is affecting the network sustainability: if an unexpected lack of the
above mentioned extra incomes happened or the combined withdrawal of some of its current
members, NECSTouR could be exposed to bankruptcy.
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The decision of the NECSTouR Annual General Meeting 2017 in Seville was to include the in-kind contributions
of Members in the NECSTouR Accounts. Therefore, in the NECSTouR Total Expenditures 110.000€ and the
NECSTouR Staff Costs 86.294€ we are including 22.980€ conrresponding to the NECSTouR’s Presidency
contribution to cover the Project Officer salary.
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•

Following the 2016-2018 Strategy, NECSTouR is repositioning itself in the framework of the European
Tourism Policy and it is constantly expanding the type of services offered to members while
improving their performance.
This entrusts a very positive impact for the network in terms of positioning, visibility, recognition,
member’s loyalty, attraction of new members, among others, but it has a strong impact on the daily
workload of the Permanent Secretariat staff. To successfully implement the NECSTouR strategy, at least
one additional permanent person should be integrated in the Permanent Secretariat team, however,
besides counting with temporary trainees, this is not possible for the moment due to the lack of
financial resources. This may jeopardise the network capacity to achieve its goals.

•

Benchmarking NECSTouR membership fee with other similar European networks where NECSTouR
members are also members, shows how the NECSTouR fee is considerably lower although the type of
services and performance seem quite alike.

•

The inflation rate, from 2009 until 2017, should be taken into consideration when raising the
membership fee. This rate corresponds to: 282€.

Conclusions of the Executive Committee NECSTouR membership fee analysis:
To ensure the financial sustainability and the autonomy of the network a raise on the standard membership
fee is proposed to respond to the following, challenges/opportunities:
Fee vs Costs: ensuring the fees cover the totality of NECSTouR expenditures without depending on
extra income
Services payed vs Services delivered: acknowledging the evolution of the services provided: its
number, quality and performance
Staff: guaranteeing the Permanent Secretariat salary is in coherence with the performances provided
and the workload and giving the opportunity to think on the possibility to enlarge the staff
Risk management: anticipating possible worst-case scenarios that could affect the financial stability
of the network
Inflation rate: integrating the inflation rate as to remain competitive
Thus, the NECSTouR Executive Committee states that in order to ensure the financial sustainability and
autonomy of the network a raise of the NECSTouR annual membership fee must be implemented as from 2018.

2.

NECSTouR MEMBERSHIP SERVICES EVOLUTION

NECSTouR has been progressively becoming a structured, consolidated and professional organisation. Thus, the
services provided by the network to its members have been evolving in a qualitative and quantitative way with
a particular upgrade due to the establishment of NECSTouR 2016 - 2018 Strategy.
Type of services
Membership

Services 2009 - 2015
- Informal follow up

Advocacy

- Position Papers
- Raising the Regional voice at
EU Level
- Cooperation with other EU
networks and stakeholders

Services 2016 - onwards
- Strategy for attract new members and reinforce the loyalty
of the current members
- Members of the Steering Committee at the European
Tourism Manifesto Group
- Representation with EU Institutions: European Parliament
and Committee of the Regions, besides European
Commission
- Recognition of NECSTouR in the Committee of the regions
Opinion Paper: “Tourism as a driving force for regional
cooperation across the EU"
- Representation of NECSTouR interests through
amendments to policy documents published and/or ratified
by the different EU institutions
- Memorandum of Understanding with UNWTO
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Working Groups

- Sharing good practices during
events and meetings
- Organising events
- Developing good practices
catalogues

Communication

- Monthly Hop On
- Access to website
- Semester Newsletter Newstour

Visibility

- Participation Organisation of
Events and some high level
events
- Project engineering,
consortium building, know
how contribution
- Participation to projects

Projects

- Sharing good practices during events, meetings and
website/database on the bases of established long- term
objectives
- Access to NECSTouR’s database
- Strategic alliances with EU Stakeholders and Initiatives
- Working group events
- Information intelligence through previous analysis and
targeted with the working group strategy and objectives
strategic
- Weekly updates in Hop On
- Weekly Hop On
- Monthly Newstour
- Website – member account
- New website
- NECSTouR Communication officer
- Participation/Organisation of Events and more frequently
organisation of high level events
- Strategic participation to EU projects to implement
NECSTouR strategy
- Strategical support on project engineering: partnership
building, knowledge based contributions, strategic alliances
- Projects Hub for Members
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Annex I: NECSTouR 2016 Accounts and draft 2017 Budget appr
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Proposal of the NECSTouR Executive Committee decided by majority
in its meeting of the 18th of September 2017, Brussels,
submitted to the vote of the General Assembly in its extraordinary meeting
held on the 26th of September in Brussels

Full Members:
The NECSTouR annual contribution of the Full Members is 4000€ as from the 1st of January 2018.
A transition period during the financial exercise 2018 is foreseen only for those Full Members,
which might face procedural constraints about their budget amendment at this time of the year.
The above-mentioned members should formally notify the situation to the Executive
Committee, which will analyse their request on a case per case basis, before the end of this year.
Proven evidence of the above-mentioned situation as well as the commitment to apply the new
annual contribution as from the 1st of January 2019 is required by the concerned member in
view of a decision taken by the Executive Committee.
Any Member willing to contribute with a higher amount can do it so provided it does not
exceed the amount of 10.000€.

Associated Members:
The NECSTouR annual contribution of the Associated Members is 750€ as from the 1st of January
2018.
Any Member willing to contribute with a higher amount can do it so provided it does not
exceed the amount of 10.000€.
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