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2 0 2 2  w a s  t h e  y e a r  o f  t o u r i s m ’ s  r e c o v e r y  f o r  m o s t  o f  o u r
d e s t i n a t i o n s .  W h e n  t h e  w a r  i n  U k r a i n e  d i s r u p t e d  p e a c e  a n d
d e m o c r a c y  i n  E u r o p e ;  w h e n  t h e  e n s u i n g  e n e r g y  c r i s i s  a n d  i n f l a t i o n
w a r n e d  o f  t h e  e f f o r t s  s t i l l  n e e d e d  t o  b u i l d  s o l i d  r e s i l i e n c e
m e c h a n i s m s ;  i t  w a s  t h e n  c l e a r l y  h i g h l i g h t e d  t h e  u r g e n c y  o f  m o v i n g  t o
a  m o r e  s u s t a i n a b l e  t o u r i s m  m o d e l .  

 
I t  i s  not  the  pos i t i ve  seasona l  vo lumes  that  are  enough ,  but  the
ambi t ious  2030  targets  that  we  need  to  ach ieve ,  hand in  hand wi th  the
EU Tour ism Agenda  and  the  path  o f  a  rea l  parad igm sh i f t  for  our
dest inat ions .  Such  i s  the  journey  we  embrace  w i th  NECSTouR as  we
cont inue  to  promote  the  transit ion  to  sustainabi l i ty  and  respond to
common cha l lenges  through European cooperat ion .  

 
Key  mi les tones  have  been  ach ieved  thanks  to  our  network ’s  projects :

Act ions  to  promote  dest inat ions ’  c l imate  act ion  in  a  common p lan .
Prac t i ces  and  partnerships  to  move  towards  a  regenerat ive
dest inat ions ’  model .
A  year  o f  coaching  Dest inat ion  Management  Organ isat ions  in
measur ing  susta inable  tour ism  for  dec i s ion-mak ing  through  the
Tourism of  Tomorrow Lab .

 
The  NECSTouR 2022  ac t i v i ty  a l so  prov ides  the  Tourism Transit ion
Pathways .  Th is  t rans la tes  commitment  in to  act ion  for  the  years  to
come and ca l l s  on  dest inat ions  to  t reat  tour i sm as  a  means  and  not  an
end.  When tour ism  i s  a  driver  o f  community  wel l -being ,  the  European
va lues ’  preservat ion  and  susta inab i l i t y  are  guaranteed .  

 
We are  a l l  par t  o f  the  same community  and  the  journey  cont inues .  

 

01 INTRODUCTION

FOREWORD
President of NECSTouR
Yolanda de Aguilar Rosell

Yolanda de Aguilar
President of NECSTouR
Secretary General of Tourism, Andalusia



Activity Report | 2022 | 3

 

01 INTRODUCTION

NECSTOUR NETWORK
Full members

https://www.andalucia.org/en/home
https://www.euskadi.eus/gobierno-vasco/inicio/
https://www.bretagne.bzh/
https://www.visit.brussels/en/visitors
https://www.gobiernodecanarias.org/principal/
http://en.www.turismocastillalamancha.es/
https://www.catalunya.com/
https://www.visitcornwall.com/
https://www.visitvesterhavet.dk/
https://www.donegalcoco.ie/
https://www.regione.emilia-romagna.it/en
https://gabrovo.bg/en
https://www.xunta.gal/portada?langId=es_ES
https://ostbelgienlive.be/desktopdefault.aspx
https://www.sbhss.eu/
https://www.lapinliitto.fi/en/information/the-regional-council-of-lapland/
https://www.regione.lazio.it/
https://www.regione.liguria.it/
https://www.visitzuidlimburg.com/?_gl=1*zfj2iw*_ga*NDEzMTYzNzEyLjE2NzMyNzQ1MjM.*_ga_EEFYT8XKCP*MTY3MzI3NDUyMi4xLjEuMTY3MzI3NDUyOS41My4wLjA.
https://www.iledefrance.fr/
https://bip.lodzkie.pl/
https://www.regione.lombardia.it/wps/portal/istituzionale/
http://www.carm.es/web/pagina?IDCONTENIDO=9074&IDTIPO=160&RASTRO=c%24m
https://www.navarra.es/es/inicio
https://en.normandie-tourisme.fr/
https://www.swedishlapland.com/
https://www.nouvelle-aquitaine-tourisme.com/en
https://www.laregion.fr/
https://www.regione.piemonte.it/web/
https://www.regione.puglia.it/
https://www.comunidad.madrid/en/
https://www.comunitatvalenciana.com/en/home
https://www.visitscotland.org/
https://www.tyrol.com/regions
https://www.regione.toscana.it/
https://www.vgregion.se/en/
https://vojvodina.travel/
https://www.tourismewallonie.be/
https://www.regione.sardegna.it/
https://www.andalucia.org/en/home
https://www.caib.es/govern/index.do?lang=es
https://toerismevlaanderen.be/nl
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01 INTRODUCTION

NECSTOUR NETWORK

Academic members

Associated members

https://www.alpine-pearls.com/en/
https://ancitoscana.it/
https://www.barcelona.cat/en/
https://www.diba.cat/en/
https://www.odyssea-bleu.org/
https://www.forumaic.org/?lang=en
https://hellolille.eu/
https://podgorica.travel/
https://visitestartit.com/
https://www.grancanaria.com/turismo/en/
https://www.ua.es/
https://www.ambis.cz/
http://www.ef.uni-lj.si/en
https://www.cett.es/en/
https://www.nit-kiel.de/en/
http://www.iptpo.hr/index.php?lang=hr
https://www.pantheonsorbonne.fr/
https://www.luc.fi/en
https://www.tapum.it/ricerca-cnr/304-ibimet-istituto-di-biometeorologia.html
https://www.vse.cz/english/
https://www.responsibletourisminstitute.com/en
https://tides.ulpgc.es/en/
https://www.hevs.ch/en/schools/school-of-management/tourism/
https://www.ull.es/
https://www.udg.edu/en/
https://www.uma.es/
https://www.um.si/en/home-page/
https://www.peuni.cz/
https://turismolanzarote.com/en/
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01 INTRODUCTION

NECSTOUR NETWORK
New Members in 2022
In 2022 we welcomed 5 new members to our community:
 

Region of Madrid
 

http://en.www.turismocastillalamancha.es/
https://www.comunidad.madrid/en/
https://en.normandie-tourisme.fr/
https://ancitoscana.it/
https://turismolanzarote.com/en/


Activity Report | 2022 | 6

"Participating in EU projects and programmes under the
leadership of NECSTouR can accelerate an effective transition
to sustainable tourism management and a more balanced
tourism. As Executive Vice-President of the network, Visit
FLANDERS is proud and grateful to host NECSTouR in Brussels,
which is opening opportunities for an even better
interregional cooperation. I take the chance to thank
Tuscany for hosting the NECSTouR secretariat for many years!
We are committed to strengthen the role of regions in EU
tourism policy, to raise the profile of tourism in the
European agenda and to maximise the benefits of being a
NECSTouR member!"

Yolanda de  Agui lar
Anda lus ia  Reg ion  

Pres ident

Olle  Jonäng
Väst ra  Göta land  Reg ion

Treasurer

Anya Niewierra  
L imburg

 Member  o f  the  BOD
 

Peter  de  Wi lde
V is i t  F landers  

Execut ive  V i ce -  
Pres ident

Francesc  Mateu
Balear i c  I s lands  Reg ion

 Member  o f  the  BOD
 

Alessandro  Marras  
Tuscany  Reg ion

 Member  o f  the  BOD
 

Patr ick  Torrent  
Cata lon ia  Reg ion

V ice -Pres ident
 

Thomas Andersen  
Dan ish  Western

Coast  Par tnersh ip
 Member  o f  the  BOD
 

Lee  McRonald
V is i t  Scot land

 Member  o f  the  BOD
 

Françoise  Guaspare
Î l e -de -France  Reg ion

V ice -Pres ident
 

Maria  Nava Castro  
Dominguez

Gal i c ia  Reg ion
 Member  o f  the  BOD
 

 

01 INTRODUCTION

BOARD OF DIRECTORS
O n  2 2 n d  S e p t e m b e r  i n  A l p b a c h ,  T i r o l ,  a f t e r  a  s i x - y e a r  m a n d a t e  o f  t h e
C a t a l o n i a  P r e s i d e n c y ,  o u r  G e n e r a l  A s s e m b l y  e l e c t e d  a  n e w  B o a r d  o f  D i r e c t o r s .
A n d a l u c i a  R e g i o n  w a s  e l e c t e d  t o  p r e s i d e  o v e r  t h e  n e t w o r k  u n t i l  M a r c h  2 0 2 3 ,
w h e n  l e a d e r s h i p  w i l l  b e  a s s u m e d  b y  F l a n d e r s .

Peter De Wilde 
Executive Vice-President NECSTouR

Acting CEO Visit Flanders, CEO Flanders Heritage Agency

https://www.andalucia.org/en/home
https://www.caib.es/govern/index.do?lang=es
https://www.catalunya.com/
https://www.visitvesterhavet.dk/
https://www.xunta.gal/portada?langId=es_ES
https://www.visitzuidlimburg.com/?_gl=1*zfj2iw*_ga*NDEzMTYzNzEyLjE2NzMyNzQ1MjM.*_ga_EEFYT8XKCP*MTY3MzI3NDUyMi4xLjEuMTY3MzI3NDUyOS41My4wLjA.
https://www.iledefrance.fr/
https://www.visitscotland.org/
https://www.regione.toscana.it/
https://www.vgregion.se/en/
https://www.visitvesterhavet.dk/
https://www.andalucia.org/en/home
https://toerismevlaanderen.be/nl
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"The NECSTouR community is where you will always find a project,
a partner, who already has a methodology, a tool, a product that
can inspire and trigger you to replicate and go further. It is a
space for collaborative knowledge, transferring into action,
improving tourism governance and advocating together in Europe
for a better tourism policy". 

 
Cristina Nuñez Cuesta 

Managing Director
 

 
Oyana Marius 

Policy & Projects 
Officer 

 
Tomaso Comazzi

Head of Membership & 
Finances

 

 
Justine Bauters

Projects & Sustainability 
Officer

NECSTouR Permanent Secretariat is based in Brussels. In 2022, our team gained new top-class players
from different European regions, united by the passion for tourism!

 

 Our Permanent Secretariat moved from Tuscany Region to Visit Flanders premises. 

 
Irene Paolinelli

Marketing & Communications 
Manager

 

01 INTRODUCTION

PERMANENT SECRETARIAT 

Cristina Nuñez Cuesta 
Managing Director

mailto:cristina.nunez@necstour.eu
mailto:tomaso.comazzi@necstour.eu
mailto:irene.paolinelli@necstour.eu
mailto:oyana.marius@necstour.eu
mailto:justine.bauters@necstour.eu
https://www.linkedin.com/in/cristina-nu%C3%B1ez-4221b25/
https://www.linkedin.com/in/oyana-marius-b00645194/
https://www.linkedin.com/in/tomaso-comazzi-4b32a93a/?locale=en_US
https://www.linkedin.com/in/justine-bauters/
https://www.linkedin.com/in/irenepaolinelli/
https://necstour.eu/multipurpose-page/cristina-nunez-cuesta
https://necstour.eu/multipurpose-page/cristina-nunez-cuesta
https://necstour.eu/multipurpose-page/cristina-nunez-cuesta
https://necstour.eu/multipurpose-page/oyana-marius
https://necstour.eu/multipurpose-page/oyana-marius
https://necstour.eu/multipurpose-page/oyana-marius
https://necstour.eu/multipurpose-page/oyana-marius
https://necstour.eu/permanent-secretariat/tomaso-comazzi
https://necstour.eu/permanent-secretariat/tomaso-comazzi
https://necstour.eu/multipurpose-page/justine-bauters
https://necstour.eu/multipurpose-page/justine-bauters
https://necstour.eu/multipurpose-page/irene-paolinelli
https://necstour.eu/multipurpose-page/irene-paolinelli
https://necstour.eu/multipurpose-page/irene-paolinelli
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Jan Korthoudt 

Tourism Advisor 
Visit Flanders

 
Marina Delgado

Head of Tourism Quality 
and Innovation Service 

Andalucia Region

 
CARSA

EU Project Unit 
Andalucia

 

01 INTRODUCTION

SECONDED STAFF
Thanks to the expertise of our seconded staff provided by our presidencies, our team has been
strengthened. 

We believe that great achievements have only been made possible as a result of the interaction of
one team: our members, the Permanent Secretariat, the Tourism of Tomorrow Lab team, our
Seconded Staff and our experts. 

mailto:jan.korthoudt@toerismevlaanderen.be
https://www.linkedin.com/in/jan-korthoudt-83ba1746/
mailto:carsa@carsa.es
https://www.linkedin.com/company/carsa/
mailto:marina.delgado@juntadeandalucia.es
https://www.linkedin.com/in/marina-delgado-44436521b/
https://carsa.es/?lang=en
https://carsa.es/?lang=en
https://carsa.es/?lang=en


Activity Report | 2022 | 9

"The ToT Lab aggregates the talent of DMOs´ professionals, data
experts and private partners. It helps Regions to understand a concrete
scenario, identify the adequate data sources and provide insights and
actuations aimed to improve travel industry sustainability. ToT Lab does
this while empowering the Region team and building a common hub of
knowledge made up of methodologies, common practices, sources and
exchange of experiences that enrich all the participants. All thanks to the
support of NECSTouR and the leadership of Andalucía Region."

 
José Luis Córdoba Leiva 

Project Manager 

 
Ana Moniche Bermejo 

Senior Data Analyst
 

 
Daniel Iglesias Gonsálvez 

Data Scientist

 
We accompany destinations along their journey to becoming data-driven organisations solving the
daily tourism-measurement-related challenges by carrying out projects hand-in-hand with DMOs to
take specific policy-making actions. We aim to create an ecosystem where tourism professionals and
data scientists can collaborate on developing projects, sharing knowledge, and spreading the best
practices.

Tourism of Tomorrow Lab is the new department of NECSTouR that puts into action the networks’
commitment to supporting regional destination managers in delivering effective decision-making
based on systematic tourism sound measurement to keep leading the transition to sustainable
tourism.

The Tourism of Tomorrow Lab headquarters is the premises of the Andalucía Lab, Marbella,
Andalusia Region (ES), where the team is based. Their activity is international and channelled
by and with NECSTouR Members. The Tourism of Tomorrow Lab is made by two experts in
Destination Management Organisations who are reinforced by a data scientist with
expertise in tourism data. 

 

01 INTRODUCTION

TOURISM OF TOMORROW LAB
DEPARTMENT 

José Luis Córdoba Leiva 
Project Manager

Team

mailto:jose.luis@totlab.eu
mailto:ana.moniche@totlab.eu
mailto:daniel.iglesias@totlab.eu
https://www.linkedin.com/in/jlcordoba/
https://www.linkedin.com/in/ana-moniche-bermejo-a3ba2827/
https://www.linkedin.com/in/igledaniel/
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01 INTRODUCTION

2022 IN REVIEW

+5k Readers of our
Newsletters

Climate Action Plan
published &

presented at COP27

41 Full Members
11 Associated
Members 18 Academic
Members

New Staff & 
competences in

Permanent 
Secretariat

+5k Website Page Views

+400 participants – 
Conference

“Regenerative Tourism” 

1 Year Anniversary 
Tourism of Tomorrow Lab

 

Collaboration 
ETC & Travel 
Foundation

7.485 Social Media
Followers

35% of revenues
coming from 

EU funding

2 EU-funded projects 
won Community4Tourism

& DATES
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01 INTRODUCTION

NECSTOUR OF TOMORROW 2030

DELIVERING THE TOURISM TRANSITION PATHWAY IN 2022
O u t  o f  2 7  T T P  t o p i c s ,  N E C S T o u R  i s  t a c k l i n g  t h e  1 2  f o l l o w i n g  o n e s ,  a l i g n i n g  4 5 %
o f  t h e  T o u r i s m  T r a n s i t i o n  P a t h w a y  t o  N E C S T o u R ’ s  p r o g r a m m e :  

 
Dig ita l  Trans it ion:  Support  SMEs  &  dest inat ions (n°16 ) ,  data -dr iven  serv i ces

(n°9 ) ,  tour i sm data  space  (n°14 ) .  
Pol icy  &  Regulat ion:  Improve  s ta t i s t i cs  &  ind ica tors  (n°3 ) ,  s t ra teg ies

deve lopment  (n°4 ) ,  loca l  governance  (n°5 ) .  
Ski l l s  &  Res i l ience :  Pact  for  Sk i l l s  (n°22 )  serv i ces  for  v i s i tors  and  res idents

(n°26 ) .  
G r e e n  T r a n s i t i o n :  S u p p o r t  S M E s  ( n ° 8 ) ,  s u s t a i n a b l e  m o b i l i t y  ( n ° 6 ) ,  R & I  a n d  p i l o t s

on  c i rcu lar  tour i sm (n°12 ) .  
Stakeholder  Support :  V i s ib i l i t y  o f  fund ing  opportun i t ies  (n°27 ) .  

 
W i t h  t h e s e  p l e d g e s  N E C S T o u R  c o m m i t t e d  t o  d e l i v e r i n g  a  s e t  o f  a c t i o n s ,  c o n t r i b u t i n g
t o  s u p p o r t  t h e  g r e e n  a n d  d i g i t a l  t r a n s i t i o n  t o w a r d s  a  r e s i l i e n t  t o u r i s m  e c o s y s t e m .  

 
Discover  throughout  th i s  repor t  how we  de l i vered  p ledges  in  2022 .  

T h i s  y e a r  w e  h a v e  s t a r t e d  t o  w o r k  o n  t h e  N E C S T o u R  o f  T o m o r r o w  2 0 3 0
s t r a t e g y  t h a t  w i l l  s e t  a c t i o n a b l e  t a r g e t s  t o  a c h i e v e  b y  2 0 3 0  t o  b u i l d  r e c o v e r y
a n d  r e s i l i e n c e  i n  r e s p o n s e  t o  t h e  c r i s e s  a f f e c t i n g  t h e  t o u r i s m  e c o s y s t e m ,  w h i l e
a l w a y s  a l i g n i n g  R e g i o n a l  a n d  E u r o p e a n  T o u r i s m  a g e n d a s .

 
T h e  f i r s t  s t e p  h a s  b e e n  t o  u s e  t h e  E U  T o u r i s m  T r a n s i t i o n  P a t h w a y  ( T T P )  a s  a
r e f e r e n c e  f o r  d e l i v e r i n g  o u r  a c t i o n s .  N E C S T o u R  i s  o n e  o f  t h e  s t a k e h o l d e r s  w h o
p a r t i c i p a t e d  i n  t h e  c o - c r e a t i o n  p r o c e s s  o f  t h e  T T P  p o l i c y  d o c u m e n t .  T h i s
p r o c e s s  h e l p e d  t o  i d e n t i f y  t h e  a c t i o n s ,  t a r g e t s  a n d  c o n d i t i o n s  n e e d e d  f o r
t h e  g r e e n  a n d  d i g i t a l  t r a n s i t i o n  a n d  l o n g - t e r m  r e s i l i e n c e  o f  t h e  E u r o p e a n
t o u r i s m  i n d u s t r y .  T h e s e  a c t i o n s  a r e  g a t h e r e d  i n  2 7  t o p i c s  t o  w h i c h
o r g a n i s a t i o n s  c a n  p l e d g e  t o  e n t e r  t h e  c o - i m p l e m e n t  p h a s e  o f  t h e  T T P .

 
In  May  2022 ,  NECSTouR Genera l  Assembly  2022  adopted  the  TTP  as  a
reference  for  the  network ’s  work  programme .  They  va l ida ted  p ledges ,
inc lud ing  proposa ls  and  ac t i v i t i es ,  a l i gned  to  12  TTP  top ics  and  targets  and
ca l led  the  European  Commiss ion  to  take  ac t ion  to :

 
Evaluate  the  feas ib i l i ty  of  the  TTP  accord ing  to  the  impacts  o f  the  new

cr i s i s  in  the  Tour i sm ecosys tem,  and  reply  accordingly ;
Eas ing  the  implementat ion  o f  the  TTP  by  dep loy ing  a  technical  ass istance

programme  (prac t i ca l  gu idance ,  moni tor ing  obstac les ,  so lu t ions  and  impacts
to  def ine  appropr ia te  responses ,  t rans ferr ing  ex is t ing  examples  and  so lut ions ,

fos ter ing  the  deve lopment  o f  des t inat ions  and  pro jec ts  by  us ing  EU
inst ruments . )  ;

D i r e c t l y  i n v o l v e  t h e  r e g i o n a l  l e v e l  i n  b u i l d i n g  d e s t i n a t i o n s ’  r e s i l i e n c e  a n d
tour i sm po l i cymak ing ,  a longs ide  the  nat iona l  leve l .

P r o m o t e  t h e  R e g i o n s  i n v o l v e m e n t  i n  t h e  E u r o p e a n  C o m m i s s i o n ’ s  “ m i s s i o n s ”
re la ted  to  the  adaptat ion  to  c l imate  change  and  urban  deve lopment .

 
A t  t h e  s a m e  t i m e ,  w e  e n c o u r a g e d  a  c r i t i c a l  m a s s  o f  r e g i o n a l  t o u r i s m
a u t h o r i t i e s  t o  c o - i m p l e m e n t  t h e  T T P  b y  c o m m i t t i n g .  B y  t h e  e n d  o f  2 0 2 2 ,  1 4
N E C S T o u R  m e m b e r s  h a d  c o m m i t t e d  t h e i r  o w n  p l e d g e s  t o  a c h i e v e  t h e  g r e e n
a n d  d i g i t a l  t r a n s i t i o n s  a n d  l o n g - t e r m  r e s i l i e n c e  o f  t h e  s e c t o r .

https://op.europa.eu/en/publication-detail/-/publication/404a8144-8892-11ec-8c40-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/404a8144-8892-11ec-8c40-01aa75ed71a1
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02
STRATEGIC ACTIONS

Better Places To Live, Better Places To

Visit Climate Action Plan

Tourism of Tomorrow Lab Achievements
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Revo lut ionar i l y ,  th i s  was  the  f i r s t
event  organ ised  by  the  Cata lan
Tour ism Board  and  NECSTouR to
have  calculated  Co2  emiss ions .  The
Vo luntary  Greenhouse  Gas  Emiss ions
Compensat ion  Programme of  the
Cata lan  Of f i ce  for  C l imate  Change
(OCCC)  has  o f fse t  these .  You  can  f ind
the  carbon footpr in t  measurements
here .

28  Sep tember ,  Barce lona
The  Regenerat i ve  Tour i sm
conference  was  co -organ ised  w i th
the  Cata lan  Tour i sm Board  in
Barce lona .  The  gather ing  generated
va luab le  exchanges ,  re f lec t ions ,  and
debates  that  a l lowed  the  network ’ s
des t inat ions  to  learn  how to  balance
the  needs  of  the  loca l  community
and the  c l imate  act ion  needs :
communi ty  bu i ld ing ,  governance
t rans format ion ,  honest  market ing .
Dest inat ion  leaders  were  ca l led  to
dr ive  the  t rans format ion  o f  the
tour i sm mode l  and  ecosys tem,
mov ing  f rom susta inab le  to
responsib le  and regenerat ive
tour ism .  

I n  2 0 2 2 ,  N E C S T o u R  i n t e n s i f i e d  i t s  e f f o r t  t o  t u r n  t h e  B e t t e r  P l a c e s  t o  L i v e ,
B e t t e r  P l a c e s  t o  V i s i t  p r i n c i p l e s  i n t o  c o n c r e t e  a c t i o n s ,  p o l i c y  m e a s u r e s  a n d
p r o j e c t s .  T h e s e  c o n c r e t e  s t e p s  a l l o w e d  u s  t o  a p p r o a c h  a  n e w  e r a  o f  o u r
f l a g s h i p  a c t i o n  b y  e x p l o r i n g  t h e  p a r a d i g m  o f  r e g e n e r a t i v e  t o u r i s m :  m o v e d  b y
t h e  p r i n c i p l e  “ w h a t  i s  g o o d  f o r  r e s i d e n t s  i s  g o o d  f o r  v i s i t o r s ” ,  N E C S T o u R
m e m b e r s  c o m m i t  t o  m a k i n g  c o m m u n i t i e s  t h r i v i n g  a n d  f l o u r i s h i n g .

NECSTouR commits  to  invest ing  in
“BETTER  Tour i sm”  pro jec ts  to  a l low
front - runner  dest inat ions  to  p i lo t
and  implement  regenerat i ve
tour i sm of fer  thanks  to  lead ing
network  Reg ions  l i ke  V i s i t  F landers ,
V i s i t  South  L imburg  and  Cata lon ia ,
in  par tnersh ip  w i th  key  European
players ,  jo in t l y  ca l l ing  for
European  fund ing  programmes.  

Visual 
Recordings

Recordings Analysis

 

02 STRATEGIC ACTIONS

BETTER PLACES TO LIVE,
BETTER PLACES TO VISIT

Flagship event -
Regenerative Tourism Conference 

European Projects

How we delivered the Tourism Transition Pathway? 
- Conference “Regenerative Tourism: contributing to the wellbeing of the community”,+400 participants 3
-Submission of an Interreg project proposal to test and implement a Regenerative
Tourism model. 

https://act.gencat.cat/wp-content/uploads/2022/12/Petjada-Carboni-EN.pdf
https://act.gencat.cat/wp-content/uploads/2022/12/Petjada-Carboni-EN.pdf
https://act.gencat.cat/wp-content/uploads/2022/12/Relat-grafic-jornada-turisme-regeneratiu.pdf
https://www.youtube.com/live/1j_IsEbaWaA?feature=share
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May  

September  

Glasgow
Declarat ion  S igned

October  

CAP framework endorsed  
by the  Board  of  Directors

March  

CAP
Publ ished
J une  

Members  
co-created  CAP
February  

Members
f inal ise  CAP
Apr i l  

Onwards 2022

Cl imate
Emergency
Declared
J u l y  

The main  object ives  addressed within  the  CAP are :

1Support ing  members  to  deve lop  C l imate  Act ion  P lans ,  whi le  promot ing
good prac t i ces .

2Rais ing  members ’  awareness  on  the  re levance  of  the  EU Transit ion Pathway
for  Tour ism  &  prov id ing  in format ion ,  gu idance  to  support  i t s  implementat ion .

3Enabl ing  NECSTouR to  measure ,  reduce ,  and mi t igate  organisat ional
emiss ions .

General  Assembly  
va l idated  &  committed

Del iver ing  CAP through the
f i rst  L iv ing-Lab

I n  O c t o b e r  2 0 2 2 ,  N E C S T o u R  l a u n c h e d  i t s  C l i m a t e  A c t i o n  P l a n ,  t h a n k s  t o  c l o s e
f a c i l i t a t i o n  o f  t h e  T r a v e l  F o u n d a t i o n .  T h e  a i m  o f  o u r  c l i m a t e  a c t i o n  p l a n  i s  t o  s u p p o r t
N E C S T o u R  m e m b e r s  i n  e n g a g i n g  y o u r  r e s p e c t i v e  t o u r i s m  e c o s y s t e m s  t o  a c t  i n  t h e
c a r b o n  n e t  z e r o  j o u r n e y ,  a n d  t o  r e i n f o r c e  o u r  n e t w o r k ’ s  c o m m i t m e n t  t o  t h i s  p r o c e s s
a l i g n i n g  t o  G l a s g o w  a n d  E U  F i t  f o r  5 5  t a r g e t s .  

The Travel Foundation inspired us and
supported our Regions in defining the
climate action plan framework to fit for
purpose: accelerate DMOs action by
helping each other. We delivered a first
structure and some input to NECSTouR
Climate Action Plan. 

Building a real tourism-climate-
action knowledge hub to inspire,
capitalise and trigger further
action and commitment: practices,
projects, funding.

Thanks to the support of The Travel
Foundation. Find the key take aways here.

 

02 STRATEGIC ACTIONS

CLIMATE ACTION PLAN

How we delivered the Tourism Transition Pathway?
- Climate Action Plan Published in June 2022 and presented at COP 27.
- 2 Workshops organised, +25 participants each time. 

Our Climate Action Plan Journey

*Balearic Island, Swedish Lapland, Visit South Limburg, Catalonia, Directio de Barcelona, Visit Flanders, Visit Scotland, Navarra, Västra Götaland
**NIT, Univ. CETT-UB, Leeds Beckett University

Members benchmarked & benefited from
the expertise of leading destinations in 
climate action planning – Catalonia and 
Valencia- as well as the STC outcomes. 
Thanks to the Travel Foundation and 
Leeds Beckett University's leadership, 9
regions identified that tourism climate 
action must be tackled horizontally 
across regional policies, measuring 
impact is crucial and communication is 
indispensable.

https://mcusercontent.com/dec6071747257d07792f828d7/files/7c15e3bd-9a6e-3e13-d49e-76eaaff40b81/NECSTouR_Climate_Action_Plan_PDF_Request_version_.pdf
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D u r i n g  2 0 2 2 ,  5  u n i q u e  p i e c e s  o f  r e s e a r c h  w e r e  c a r r i e d  o u t  f o r  a n d  b y
r e g i o n s  t h a t  a c q u i r e d  e x p e r i e n c e  i n  m e a s u r i n g  t o u r i s m  i m p a c t s  a s  a
s t r u c t u r a l  d e c i s i o n -  m a k i n g  p o l i c y .  T h a n k s  t o  t h e i r  c o m m i t m e n t  a n d  t r u s t ,
t h e  f o l l o w i n g  p r o j e c t s  s h o w c a s e d  s c a l a b l e  l e a r n i n g s  a n d  t h e  p o s s i b i l i t y  o f
d e v e l o p i n g  g a m e - c h a n g i n g  m e t h o d o l o g i e s :
Sustainabi l i ty  of  accommodat ions  in  Catalonia :  an  approach from the
consumer  perspect ive  -  Cata lon ia  Reg ion .

Optimisat ion  of  tour ist  f lows  in  protected  natural  spaces :  the  use  of  data
from the  Urederra  –  Navarra  Reg ion .

Attract ing  Technologica l  Ta lent  to  the  Tour ism Sector  –  Va lenc ia  Reg ion .
Data  inte l l igence-based market ing  campaign  opt imizat ion  system -
Anda luc ía  Reg ion .
Sustainabi l i ty  of  accommodat ions  in  Basque Country :  onl ine  of fer
analys is  and benchmarking  with  compet itors  -  Basque  Country  Reg ion .

In  2022 ,  the  NECSTouR depar tment  Tour i sm of  Tomorrow Lab ,  ce lebrated  i t s
f i r s t  year  o f  ann iversary  by  success fu l l y  ach iev ing  i t s  accompl i shments  thanks
to  a  so l id  co l laborat ion  between:

A  ded icated  techn ica l  team made of  three  profess iona ls  in  tour i sm
inte l l i gence
The  leadersh ip  o f  the  Anda lus ia  and  Lap land  Reg ions

5  c o m m i t t e d  R e g i o n a l  D M O s  p r e m i u m  p a r t n e r s :  A n d a l u s i a ,  B a s q u e  C o u n t r y ,
Cata lon ia ,  Navarra  and  Reg ion  o f  Va lenc ia
The  support  o f  the  NECSTouR Permanent  Secretar ia t  team

 

02 STRATEGIC ACTIONS

How we delivered the Tourism Transition Pathway?
- 3 ToT Lab webinars organised, gathering up to 40 participants. 
- 5 personalised consultancy reports delivered.
- At least 5 destinations in data-driven management practices and 51 DMOs interested. 
- New project acquired replying to the Tender for a “European Data Space for Tourism”- DATES. 

TOURISM OF TOMORROW LAB
ACHIEVEMENTS

Research Projects

Celebrating one year anniversary 
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02 STRATEGIC ACTIONS

How we delivered the Tourism Transition Pathway?
- 3 ToT Lab webinars organised, gathering up to 40 participants. 
- 5 personalised consultancy reports delivered.
- At least 5 destinations in data-driven management practices and 51 DMOs interested.
- New project acquired replying to the Tender for a “European Data Space for Tourism”-
DATES. 

T h e  T o u r i s m  o f  T o m o r r o w  L a b  i s  p a r t  o f  t h e  D A T E S  p a r t n e r s h i p ,  o n e  o f  t h e
t w o  i n i t i a t i v e s  t o  d e s i g n  t h e  f u t u r e  E u r o p e a n  T o u r i s m  D a t a  S p a c e .
I n  p a r a l l e l ,  a n d  u n d e r  t h e  u m b r e l l a  o f  T o T  L a b ,  A n d a l u c i a  i s  l e a d i n g  t h e
p r o j e c t  «  S u p p o r t  t o  t h e  t o u r i s m  e c o s y s t e m :  t o w a r d s  a  m o r e  s u s t a i n a b l e ,
r e s i l i e n t ,  a n d  d i g i t a l  t o u r i s m ”  T h r o u g h  t h i s  t e c h n i c a l  a s s i s t a n c e  p r o j e c t
g r a n t e d  b y  D G  R e f o r m  a n d  f a c i l i t a t e d  b y  t h e  O E C D ,  a  r a n g e  o f  T o T  L a b  S p a n i s h
R e g i o n s  w i l l  d e v e l o p  a  l i s t  o f  i n d i c a t o r s  t o  m e a s u r e  t h e  t o u r i s m
s u s t a i n a b i l i t y  a t  N U T S  2  l e v e l  b y  S p r i n g  2 0 2 3 .  

T h e  W e b i n a r  “ C o a c h i n g  d e s t i n a t i o n s  t o  m a k e  d a t a - d r i v e n  d e c i s i o n s  -  T o T  L a b
1  y e a r  e x p e r i e n c e s  a n d  f u t u r e  p r o j e c t i o n s ”  h e l d  o n  t h e  2 5 t h  o f  N o v e m b e r ,
e n a b l e d  t h e  c o l l a b o r a t i v e  k n o w l e d g e  f r a m e w o r k  o f f e r e d  b y  t h e  T o u r i s m  o f
T o m o r r o w  L a b  t h r o u g h  N E C S T o u R s  N e t w o r k .  + 5 0  p a r t i c i p a n t s  b e n e f i t e d  f r o m
t h e  5  p r e m i u m  r e s e a r c h ’ s  l e a r n i n g s ,  b e n c h m a r k e d  w i t h  t h e i r  o w n  c a s e s ,  s h a r e
i n s i g h t s  a n d  p l a n n e d  t h e  n e x t  s t e p s  i n  t h e  j o i n t  j o u r n e y  t o  m a k e  d a t a - d r i v e n
d e c i s i o n s .

Partnering in European flagship projects

Sharing learnings, triggering change and forecasting

https://youtu.be/kHwLpODx8G4
https://necstour.eu/projects/DATES
https://youtu.be/kHwLpODx8G4
https://youtu.be/kHwLpODx8G4
https://youtu.be/kHwLpODx8G4
https://necstour.eu/events/tourism-tomorrow-lab-webinar-0
https://youtu.be/kHwLpODx8G4
https://youtu.be/kHwLpODx8G4
https://necstour.eu/events/tourism-tomorrow-lab-webinar-0
https://youtu.be/kHwLpODx8G4
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03
JOINT ACHIEVEMENTS

Positioning & Networking 

Cooperation with Strategic Partners



+25 
events

 

03 JOINT ACHIEVEMENTS

POSITIONING & NETWORKING
We positioned ourselves and raised the voices of our members at
various occasions. The key messages we delivered were: 

How we delivered the Tourism Transition Pathway?
- Good practices showcased at TIS Tourism Innovation Summit in Seville.

Need for funding opportunities for better tourism governance delivering
sustainable tourism 
Include Regional Authorities in the development of the EU Tourism Agenda 2030.
Tourism is a driver that can improve and affect the quality of life for local
communities and residents
We cannot manage what we cannot measure: data is needed as a tool for smart
decision-making in tourism
Tourism is a positive driver of climate actions

29 June,  Brussels

7 November -  Onl ine

1 March,  
Brussels ,  European Commission

EUROPEAN TOURISM 
ISLANDS CONVENTION

HOTREC

GLOBAL TOURISM
SUMMIT

OECD RETHINKING
REGIONS 
ATTRACTIVENESS

EUROPEAN
TOURISM
MANIFESTO

2ND PAN-
EUROPEAN CRUISE
DIALOGUE, 

1December -  Gran Canaria

29 Apri l  -  Prague
EC General  Assembly

6 September,  Brussels
Leaders Summit
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03 JOINT ACHIEVEMENTS

COOPERATION WITH STRATEGIC PARTNERS

Considering the commitment of the tourism ecosystem to reach Net Zero
before 2050 and to prioritise the needs of host communities in tourism policy
making and business development, we have strengthened our collaboration
with NECSTouR. Recognising our common interests and noting our increased
collaboration on joint initiatives, including the Glasgow Declaration: A
Commitment to a Decade of Tourism Climate Action and the Barcelona
Declaration: Better Places to Live, Better Places to Visit, this year, we have
worked closely together to develop NECSTouR’s first Climate Action Plan. 

 
This Climate Action Plan delivers on NECSTouR’s commitments as a
signatory of the Glasgow Declaration and aligns its actions with the EU
Transition Pathway for Tourism and ‘Fit for 55’, aiming at fostering support
and accelerating climate action in European regional destinations.

Building on our long-term joint commitment to raise the importance of the
tourism sector in Europe in the framework of the European Tourism Manifesto,
this year, we increased synergies with NECSTouR to create more impact for
advocacy initiatives, more cost-efficient actions in research and b2b events. 

 
Our cooperation will help foster the sustainable development of the
tourism sector. Only by working more closely together and in conjunction
with more partners can we ensure benefits for European citizens and
cultural heritage as well as businesses, visitors and destinations,
maintaining the quality of life of local communities and environment and
contributing to the local economy. 

The Travel Foundation

The European Travel Commission

© Interreg MED STC

© European Union 2022 - Source : EP

Jeremy Smith
Climate Specialist Consultant
The Travel Foundation

Eduardo Santander
Executive Director
The European Travel Commission
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04
KNOWLEDGE HUB
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04 KNOWLEDGE HUB

KNOWLEDGE HUB
NECSTouR members have access to our regularly updated knowledge hub
where we collect and transfer the Community’s collaborative knowledge to
inspire, learn, share good practices and provide solutions for common
challenges. This knowledge hub includes briefings, articles, updated content,
info sessions, and thematic knowledge moments:

How we delivered the Tourism Transition Pathway? 

- Knowledge hub enriched with Climate actions & data-driven management content.
- Pact for Skills meeting participation and dissemination of information & progress on
the Knowledge Hub.
- STC project’s outcomes and deliverables shared on the Knowledge Hub.

29-30  November ,  F lo rence
T h e  C a t a l a n  i n i t i a t i v e s  t o
e m p o w e r  c o m m u n i t i e s  t h r o u g h  t h e
u s e  o f  m e t a v e r s e  a n d  e x a m p l e s  o f
p o l i c i e s  a n d  b e s t  p r a c t i c e s  f r o m
N E C S T o u R .  

 
Tuscany  and  Br i t tany  on  Tour i sm
Innovat ion  through  in terreg iona l
cooperat ion  and  EU Programmes
brought  European  Reg iona l
perspect i ve  a t  the  core  o f  th i s  year ’ s
ed i t ion  o f  BTO.  

1 June  2022
“Bui ld ing  tour ism dest inat ions ’
res i l ience  to  respond to  cr is is :  How
do you recover  compet it iveness  by
regenerat ing  your  bus iness
model?”

 
The  NECSTouR Themat ic  Conference
was  organ ised  in  the  f ramework  o f
the  AGM 2022  on  1s t  June  and
welcomed members  to  be  par t  o f  a
learn ing  moment .  

2-4  November ,  Sev i l l e
A NECSTouR -  European Travel
Commiss ion  h igh- level  debate
focused on how to  shape the  future
of  Tour ism Dest inat ions ,  increas ing
res i l ience,  improving  governance
and inspir ing  innovat ion.

 
Reg iona l  bes t  prac t i ces  on  how to
uptake  d ig i ta l i za t ion ,  cap i ta l i se  EU
Fundings ,  and  improve  use  o f  data
were  a l so  showcased .

Be Travel Onlife

NECSTouR Thematic Conference 

Tourism Innovation Summit



Activity Report | 2022 | 22

05
PROJECT HUB

Project Hub 

NECSTouR capitalising from EU-funded projects 
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05 PROJECT HUB

PROJECT HUB

How we delivered the Tourism Transition Pathway?
- 3 Brokerage Events to support organisations in project acquisition. 
- 1 Webinar on EU Funding for the TTP Implementation. 

Brokerage  events  and  in fo
sess ions  a im to  share  essent ia l
in format ion  on  programmes  and
ca l l s ,  exchange  pro jec t  ideas  and
network  to  form consor t iums

 

1  Apr i l ,  Onl ine  –  Brokerage
Event  on  the  1s t  ca l l  o f  the
Interreg  Europe  programme.

 
11  May ,  Onl ine  –  Webinar  w i th
DG GROW “How NECSTouR and
our  Reg ions  can  Implement  the

Tour ism Trans i t ion  Pathway
Through  In terreg iona l
Cooperat ion” .

13  Ju ly ,  On l ine  –  Brokerage  
Event  on  the  2nd  ca l l  o f  the  
In terreg  Euro-MED programme.

16  September ,  On l ine  –
Brokerage  Event  on  the  ca l l
“Susta inab le  Growth  and
Bui ld ing  Res i l i ence  in  Tour i sm
Empower ing  SMEs  to  carry  out
the  tw in  t rans i t ion”  o f  the
S ing le  Market  Programme.  

N E C S T o u R  a i m s  t o  r a i s e  E u r o p e a n  f u n d i n g  f o r  S u s t a i n a b l e  T o u r i s m
p r o j e c t s .  T o  a c h i e v e  t h i s  g o a l ,  N E C S T o u R  d e l i v e r s  a  r a n g e  o f  s e r v i c e s  t o  o u r
m e m b e r s  t o  a p p l y  a n d  m a n a g e  m u l t i p l e  E u r o p e a n  p r o j e c t s :  

Monitoring Communicating Supporting
Monitoring funding
opportunities for
sustainable tourism

Contacting
Managing
Authorities 

Useful information 
on funding 
opportunities: open 
calls, info sessions, 
events, tools to reply

Organisation of 
Brokerage events
 

Provide NECSTouR’s 
knowledge and 
experts

Activate the network
when building 
partnerships
 

EU-funded project proposals we join as partner have a
success rate of 50 % 

Outcomes Project Hub

Brokerage Events & Info Sessions

Project ideas shared with NECSTouR following the organisation
of Brokerage Events.

 
Connections between members to join or create consortiums. 

Opportunities in the field of EU-funded projects were shared
through our weekly newsletters.

Letters of support signed for Single Market call. 

34

35

25

3

https://necstour.eu/projects-hub
https://necstour.eu/projects-hub
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MED Declarat ion  for  a  smarter  and greener  susta inable
tour ism ecosystem in  the  Mediterranean reg ion.  

Handbook on the  use  of  Next  Generat ion  Recovery  Funds
and ERDF Funds  2021-2027  for  the  susta inabi l i ty  of  tour ism
in  the  Mediterranean.  

NECSTouR was  the  Cap i ta l i sa t ion  Leader  o f  the  pro jec t  Interreg  MED
Sustainable  Tour ism Community  (STC) ,  mean ing  that  we  in f luenced  the
po l i cymakers '  dec i s ions  thanks  to  the  pro jec t ' s  resu l ts .  The  project  was  c losed
in  December  2022  and dur ing  the  las t  year  o f  the  pro jec t ,  we  lead  w i th  the
Communi ty  the  pub l i ca t ion  o f  :

NECSTouR a lso  capita l ised  on  the  fo l lowing  project ’ s
del iverables :

Catalogue 2 .0  of  project  outputs :  an  updated  co l lec t ion  o f
around 50  pro jec t  outputs .

Report  on  best  pract ices  of  repl icabi l i ty  and capita l isat ion .
I n t e r r e g  E u r o M E D  A c a d e m y  –  M O O C  L e a r n i n g  P r o g r a m m e s  o n  E U

fund ing  &  Susta inab le .
Search  the  Med web p la t form current ly  ho lds  400  outputs  o f

t ransnat iona l  EU- funded pro jec ts  w i th in  the  per iod  2007-2021  in
programmes  on  the  top ic  o f  Susta inab le  Tour i sm.

I t  a i m s  t o  o f f e r  i m p o r t a n t  f u n d i n g  o p p o r t u n i t i e s  f o r  t o u r i s m  a t
l o c a l  a n d  r e g i o n a l  l e v e l  a n d  i n s p i r e  a n d  a d v i s e  r e a d e r s  t o  b e s t
p r e p a r e  f o r  a b s o r b i n g  t h e s e  f u n d s  a t  r e g i o n a l  a n d  l o c a l  l e v e l s .

Th is  po l i t i ca l  document  w i th  concreted  recommendat ions  was
presented  dur ing  the  EU Reg ions  Week  in  Brusse ls .  A t  th i s  occas ion ,
NECSTouR organ ised  a  workshop on  “The  Transit ion  Towards  a
Smarter  and Greener  Susta inable  Tour ism Ecosystem in  the
Mediterranean”  where  we  fos tered  the  d ia logue  between EU
dec is ion-makers  and  s takeho lders .  

 

05 PROJECT HUB

NECSTOUR CAPITALISING FROM
EU-FUNDED PROJECTS

How we delivered the Tourism Transition Pathway? 
- 1 Handbook on how to use EU funding for Sustainable Tourism.
- 1 Political recommendation for a smarter and greener sustainable tourism ecosystem.
- 1 Event during the European Week of Regions and Cities.

Interreg Med -
Sustainable Tourism Community

https://necstour.eu/publications/med-declaration-smarter-and-greener-sustainable-tourism-ecosystem-mediterranean-region
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How we delivered the Tourism Transition Pathway? 
- New project acquired replying to the Tender for a “European Data Space for
Tourism”- DATES. 

Interreg  Europe STAR C it ies  Project  (2018-2023)  has  been  fac i l i ta t ing
interreg iona l  po l i cy  d ia logue  and  shar ing  o f  best  prac t i ces  to  create
innovat ive  and susta inable  r ivers ide  tour ism solut ions  in  European C it ies .
We  par t i c ipated  in  two  events  th i s  year  as  par t  o f  s tar  c i t ies :
Hamburg
Mobi l i t y  Tour i s t  Dest inat ions  UTC Workshop

DATES  Project  (2022-2023)  a ims  to  deve lop  governance  and  bus iness  mode ls
for  dep loy ing  a  secure  and trusted  tour ism data  space ,  ensur ing  t ransparent
contro l  o f  data  access ,  use ,  and  re -use .  

COSME Euro-Emotur  Project  (2021-2025)  has  been  boost ing  the  uptake  of
d ig i ta l isat ion  and innovat ion  of  tour ism SMEs  through  t ransnat iona l
cooperat ion  and  capac i ty  bu i ld ing .  Th is  w i l l  l ead  to  generat ing  a  d ig i ta l
innovat ion  ecosys tem and  hub  and  improv ing  the i r  compet i t i veness  in  the
market  through  d ig i ta l i sa t ion .

COSME - 
Euro-Emotur

Interreg Europe
- Star Cities

European Data Space for
Tourism - DATES Project

https://necstour.eu/projects/star-cities
https://necstour.eu/public-news/star-cities-hamburg
https://necstour.eu/public-news/star-cities-hamburg
https://necstour.eu/public-news/mobility-tourist-destinations-UTC-workshop
https://necstour.eu/projects/DATES
https://necstour.eu/projects/DATES
https://necstour.eu/projects/euro-emotur
https://necstour.eu/projects/euro-emotur
https://necstour.eu/projects/euro-emotur
https://necstour.eu/projects/star-cities
https://necstour.eu/projects/DATES


@NECSTouR

@NECSTouR

@NECSTouRVideos 

communication@necstour.eu 

www.necstour.eu

You can also find us here:

Join our community! 
At NECSTouR we have been able to guarantee our expertise and services thanks to
our valuable network. Our mission is to develop Interregional Projects to improve
Tourism Governance in Europe.

© Visit Vesterhavet

Interested to join our network?
All you need to do is contact tomaso.comazzi@necstour.eu

Full Members

Academic Members

Associated Members
Tourism Regional Managing

Authorities in Europe

Universities and Academic
Organisations 

Representatives of Tourism 
Businesses, Associations and

Networks

https://www.linkedin.com/company/2855167/admin/
https://twitter.com/NECSTouR
https://www.youtube.com/channel/UCKdFu2AqxvLsEb_a3OpJcIA
mailto:communication@necstour.eu
https://necstour.eu/
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Great achievements THANKS TO YOU! 
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